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«As in the old times, each one us becomes
wiser from others, because it is NOT easy
to open the gates of words that were NOT spoken!»

Vakhilidis from Kea Island, Greece, 4th Century B.C.
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http://www.pmforum.org/blogs/press/2007/01/pmforumorg-introduces-theofanis-giotis.html
http://12pm.biz/

@P,.1 Ot opyavicpoi Bpiokovtal € 2 KATACTACELG:

1) Business as Usual

2) Changes

Theofanis. Giotis@PMI-GREECE.org ”"’Je"“:ior agement is .P’e’e’?;'s’u,; H

Ot opyavicpoi Bpiokovtal 6€ 2 KATACTAGELG:

1) Business As Usual (BAU)

(Ka@npepivotnta / Operations)
(ZtaBepotnta / Stability)

2) Changes
(YAomoinon AAAaywyv Kal
avantuén VEwvV mMPOoIoVIwY)
(Aotabeia / Unstable)

Theofanis.Giotis@PMI-GREECE.org Project Management is a prerequisite
for achieving business results




Product Life Cycle

PROJECT PROJECT

|_PROJECT

PROJECT

PROJECT

PROJECT

PROJECT

Conception ) (Withdrawal

Theofanis. Giotis@PMI-GREECE.org mee"’-":{::-’gf{"eﬂf if-’?’efe‘l"iz"’e I

To Project givat aAAayin.

Ta projects givat o Hovog o
TPOTOC TTOU Ol OPYAVICGHOI
olaxeipilovral Tic aAAayec.

Theofanis.Giotis@PMI-GREECE.org Project "r’_:’{’:g,"’,{;’:’{”’; fui lll”’e“;’:qr:s’z’;:




“The only person
who likes change is
a wet baby”!

jﬁ) Roy Blitzer ﬂ



http://www.linkedin.com/in/royjblitzer

Why project
management is
so hot?



http://wallpapers.free-review.net/r?12

@P..1 A Projectized World who needs leaders!

* 20% Tou aKaeaplorou TTAYKOOUI0U npomovrog (AEIT)
512 rplq ETnO'le) §oésuovml O sp’ya UTTOGOMTC ~ -

/ /

nayKoculwg ¢ ’ .
. Tploemtoupupla nsploomspa oe £pya IT,
avVATTTUENG VEWY nponov;ufv K(Il/UT[I’]pECl(.OV
Lpuxaywylag/ﬂ 1., MKO' = =
» Aloiknon Epywv ﬂpoypappqrwv kat Xaprocpu)\aKloov
» Méxpt to 2030 TaViw amo to.33% Tou nayKooplou

/,

AEIN 6a mapdyetai amd Projects
Source: Managing Capital Projects for Competitive Advantage, McKinsey Quarterly, June McKinseyS(Company
Theofanis.Giotis@PMI-GREECE.org Lrorecqbianagenien SRl lEqusie
for achieving business results

Our Life...
Our Projects...
Our Problems...




Statistics of
¥successful
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The “Iron Triangle” on 1969

by Dr. Martin Barnes

,xcp’)

Features

Output

cope Gty Scope or Specs
| esers s creec o = X




% Success Rates :

(on Time, on Budget on Specs

2009 32% 44%
2006 35% 46%
2004 28% 53%
2002 34% 51%
2000 28% 49%
1998 26% 46%
1996 27% 33%
1994 [716%  NEIT 53%

@ Sucess B Failed O Challenged

This chart depicts the outcome of the 70,000 projects in large, medium,
and small cross-industry U.S. companies tested by The Standish Group since 1994.

Source: The Standish Group International, Extreme Chaos,The Standish Group

Theofanis. Giotis@PMI-GREECE.org mee"’-":{::-’gf{"eﬂf if-’?’efe:l:s"z'f; I

Progect Management Institule

"P..1 Why do projects fail?

* 50% of failure traceable

Insights and Trends: tO DOOI" DI'O]eCt
Current Programme and N
Project Management Practices* management .
iy Copaaaons s T e mensgeent

 Scope changes
* Poor resource planning
- Bad estimates/deadlines

* 80% of higher-performing
projects use a certified
practitioner

3 5 3 s
i

WCEM]ERHOUS((I)PERS PriceWaterhouseCoopers survey, 2007

Theofanis.Giotis@PMI-GREECE.org Project "r’_:’{’:g,"’,{;’:’{”’; fui lll”’e“;’:qr:s’z’;:




* PULSE OF THE PROFESSION IN-

THE HIGH COST OF LOW PERFORMANCE:
THE ESSENTIAL ROLE OF COMMUNICATIONS

T
Project Management Institute

—* PULSE OF THE PROFESSION IN-DEPTH REPORT

Figure 5: Low performers risk US$280 High Performers Low Performers
million of a US$1 billion budget. High
performers risk only US$20 million.

B Dollars NOT at risk

L7772

%

6 ©2013 Project Management Institute, Inc. Pulse of the Profession™, March 2013
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95%
94%

2= 89% 85%

79%
76%

\ 74% \

70%
66%

IDENTIFYING PROJECT BALANCING PROJECT MANAGING SOQURCING AN
ROJECT MANAGEMENT SCOPE, QUALITY, PROJECT EFFECTIVE
REQUIREMENTS COMMUNICATIONS SCHEDULE, BUDGET, ~ STAKEHOLDERS PROJECT TEAM

RESOURCES AND RISK

HIGH PERFORMERS LOW PERFORMERS

Figure 13. High-performing organizations report that project-
management related tasks are much more important compared to
their low-performing counterparts. (Percent Top 2 Box (Critically/
Very Important))

Three M’s (3M)

Al 44 W
Progect Management Institute

Men/Machines

Theofanis.Giotis@PMI-GREECE.org Project ";:,'.'ch,',’,',',',',’,',',; f”‘;g'fs’:ge"siz'f; I




Four M’s (4M)

Money
—
(o]
= <
g :
2
Machines
Theofanis. Giotis@PMI-GREECE.org Project Management is a prerequisite I
for ac g results

Five M’s (5M)

/ In business,
“the method”
is called
Management!

In Projects,
“the method”
is called
Project
Management!

\_

Theofanis.Giotis@PMI-GREECE.org Project ";:;':g;l'g:""’; ;’f‘; Z’m‘s"g




Project Management Maturity

Failures

Successes
Is the
i Strategh
P rOJ ECts : I Pithway -
§ Folmdali:: tf’::' S"miqu |
MATURITY EXCELLENCE Ty

2YEARS 5 YEARS

Project.
Management
X Competencies
Project |
Dr. Kerzner, A Project Skill
Best Practices on Implementation, 2nd Edition
Project i
Management
Training
Immaturity | Maturity EXcellence |
Dr. Kerzner, Advanced Project Management,
. Best Practices on Implemepyation, 2nd Edition 5 r
Theofanis.Giotis@PMI-GREECE.org Project Haiizgement is a prerequisite
for ac g results

University Degree
Vs.
Professional
Qualification (P.Q.

13



University Degree Vs.

Professional Qualification (P.Q.

University Degree P.Q
Studu?s 3+ years Weeks to months
Duration:
Expiration: Never Yes (1 to 5 years)
Proves Yes (usually 3+
. No
Experience: years)
Knowledge: Wide on many areas Deep in a specific
area
Cost: >40.000€, <300.000€ |>1.000€, <10.000€
Theofanis. Giotis@PMI-GREECE.org 2agiach 7:;':3;’:;’;’.; ;f"-;llr’;sfeg:s"‘l',z

Project

Management:

«|s it a competence
or a Profession?

14



School Census Research

1994
Primarily construction management degrees

2 Bachelor and 9 Master level PM degrees

2008 Global Census (Business, Engineering, Architecture,
Technical Institutes)

» 3,348 institutions teaching 5,769 PM courses
» 456 schools with 645 PM degrees
» 206 schools with 276 certificate programs

BUT - 4,617 Schools with no PM

Skills Gap

Leadership/Negotiation
Business Analysis
Project Management

Six Sigma/Lean

o~ b =

Supply Chain Management

Get the Top Five In-Demand Skills, Report posted in 2009

AW

15



Skills Gap

WALL STREET JOURNAL

AUGUST 26, 2010, 10:00 AM ET
Graduate With Skills, Not Just a Degree
What are these sought-after skills? According to the National Association of Colleges and
Employers (NACE} Job Outlook 2010 survey
1. Communication Skills
2. Analytical Skills
3. Teamwark Skills
4. Technical Skills
5. Strong Work Ethic

“These are the skills that employers believe are important to on-the-job success.” says Marilyn
Mackes. NACE executive director

New CPA Examination Requirements - 2011
Management Accounting Quarterly

Project management: a core competency in
managerial accounting education: educators
at Villanova University develop, introduce,
and assess a new graduate-level module in
project management

by David E. Stout, Robert N. West, Matthew J. Liberatore

EXECUTIVE SUMMARY Accounting programs have been challenged to create innovative,
cross-disciplinary courses/ curricula and to tie such offerings/programs to institutional strategic
plans. This article details the development and delivery of a module on project management
(PM) for a graduate-level management accounting course.




1. Replacing the one long simulation in the current format with several short Task-
Based Simulations (TBS) in Auditing and Attestation (AUD), Financial Accounting and
Reporting (FAR), and Regulation (REG)

2. Deleting the testing of written communication from AUD, FAR, and REG;

3. Adding the testing of written communication to the Business Environment and
Concepts (BEC) section;

4. Deleting 18 Multiple Choice Questions (MCQ) from BEC and REG;
. Reducing the weight of MCQ in AUD, FAR, and REG by 10%;

. Reducing the weight of MCQ in BEC by 15%;

. Doubling the simulations in AUD, FAR, and REG;

. Changing Content and Skill Specification Outlines (CSOs/SSOs);
9. Adding testing content on IFRS;

10. Deleting some of the testing content on IT;

11. Adding testing content on project management.

o N o U

Theofanis.Giotis@PMI-GREECE..org PR G I

What is
“Project
Management
Institute?”

A 4
4d 4 A

http://www.pmi.org

17


http://www.pmi.org/
http://www.pmi.org/

PMI was founded in
1969 from 5
project
management
Practitioners
during a dinner at
‘Three Threes
Restaurant’,
Philadelphia,
Pennsylvania, USA.

Theofanis.Giotis@PMI-GREECE.org Project l:z::agfpiept isa _preregeusi‘sll}t;

PMI’s Vision

“Worldwide,
organizations will embrace,
value and utilize
Project Management and
attribute their success to
it!”

Theofanis.Giotis@PMI-GREECE.org Project ﬁg::g;l;r:’l’r’; ;’f”i Zﬂi’;ﬁ
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What is PMI?

* Worldwide non-profit professional
organization established in 1969

* 600,000 members and certified project
managers

* Presence in 171 countries

* 250 Local Chapters

* In Greece the local chapter is The Greek
Chapter of Project Management Institute
(www.PMI-GREECE.org)

Sl |

Theofanis. Giotis@PMI-GREECE.org mee"“:{::-’gf{"e,"f if-’{"efe:l:siz';z

y v
A 4

&

The Greek Chapter of
Project Management Institute

(PMI-GREECE)
http://www.PMI-GREECE.org

™

“Making Project Management
Indispensable for Business Results in
Greece»!

19
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BP..1 What is PMI doing?

* Develops Worldwide Standards

* 11 standards in project, program and
portfolio management

* Manages Professional Certifications in Project
management

* 6 specialized project management
certifications based on knowledge and

experience (SR,
* Conducts Research §‘y P Q—E
* Accredits Universities to deliver Project Jo,, &
Management degrees (undergraduate and ey
postgraduate) (60+) ACCREDITED PROGRAM

* Accredits training and consulting institutions 77 IProject
(PMI REPs) (1700+ worldwide) 9@Mmgemem

Institute

I-GREECE.org Project ﬁ;:::g;p:ept isa grereg:silslilt;

APl Worldwide accepted standards

L DivELopyRD
Framewo hrl\

I-‘IAlN. ED VALUE l

actice Slandard for MANAGEMENT
i}’rof Cg 'ilﬁglﬂllill

iagemlt

Project Management is a prerequisite
for achieving business results




2P..1 PMI Standards in PDF!

Project Management Instituie

* PMBOK(R) Guide - 3rd Edition

* PMBOK(R) Guide - 4rd Edition ™
* Program Management Wég

. 10 THE: -
* Portfolio Management L ooen
e OPM3 (PMBOK GUIE) .+ .

Practice Standard for EVM
* Combined Standards Glossary "
e Construction Extension for PMBOK - 2000 Edition
* Government Extension for PMBOK - 2000 Edition
e Government Extension to the PMBOK- 3nd Edition
e Practice Standard for WBS

e Practice Standard for WBS - 2nd Edition

* Project Manager Competency Development
Framework (PMCDF)

iogan

e U.S. DoD Extension to the PMBOK Hanagennt §

e Exposure Draft of Practice Standard for
Project Configuration Management

I-GREECE.org Project ﬁ;:::g;p:ept isa grereg:silslilt;

500.000 - o
PMI Members worldwide » 2
450.000 RS‘,:
Data collectad by: Theofanis.Giotis@PMI-GREECE. org @ 2 5
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http://www.pmi.org/

600
PMI GREECE Chapter Members 541
500 -
400
300
New Board of
Directors
200 -
100 N
40 41
= 0 N
o ,
o~ ] - n 0 ™~ © -3 o - o~
=) -] < =] -] =) =] -] - - -
-1 S -1 S S -1 S -] < = 1)
~ ~ ~ ~ ~ ~ ~ & ~ ~ &
Data Collected by: Theofanis.Giotis@PMI-GREECE.org
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Who guides PMI?

PMI Global Executive Council

PMI and members of the influential Global Executive Council
believe that project, program and portfolio management deliver
a strategic advantage that helps organizations do more with less,
meet their strategic objectives and avoid costly project failures.

This community of elite organizations works together to direct
the future of the project management profession, and ensure its

continued growth and success. In 2010, members included:

|-GREECE.org

Project Management is a prerequisite
for achieving busil results

Global Executive Council Members PG

41 as of October 7, 2010

>
accenture

Bankof America
=
% BARCLAYS
0-BASF
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Booz | Allen | Hamilton

BOSTON
UNIVERSITY
CORPORATE EDUCATION CENTER
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GE Energy -
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&

me =T

§"é NOKIA

Connecting People
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PMI Global Executive Council (80 members - May 2013)

Bank of America Barclays Barrick Australia-Pacific

BASF Boeing Booz Allen Hamilton Bosch Group
BP Burns & McDonnell CareFirst ICH2M Hill
IChina National Offshore Oil (diihey Petroleum Englr!eerlng @ China State Nuclear Power o
Construction Corporation X . ICitibank
ICorp. (CNOOC) Engineering Corp.
(CPECC)
ICorporate Education Group csC Deloitte UK
Deloitte US Deutsche Bank du Telecom (EITC) DuPont Pioneer
EADS EMC Corporation Engineers India Limited
Finmeccanica Fluor Corp. IGE Energy

ICF International

lL Infor

Jones Lang LaSalle KPMG International Larsen & Toubro Limited

IMerck & Company IMichelin

INANA Development
ICorporation

Northern Trust

North Carolina Department of
Revenue

Procter & Gamble

NASA NiSource, Inc.

Premera Blue Cross Blue Shield

Praxair PriceWaterhouse Coopers

REpower Systems Rio Tinto Royal Bank of Scotland

ITD Bank

U.S. Department of Veterans

U.S. Department of Energy Affairs

\Wells Fargo

PMI’s
Professional
Certifications

y
4d 4 A

http://www.pmi.org
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PMBOK® Guide

Is an ANSI 8
Standard, that is e
considered defacto
standard in Project
Management and it
has 3.500.000+

printed copies in | m",:mmm

BODY OF KNOWLEDGE

Bl

PROJECT MANAGEMENT
BODY OF KNOWLEDGE
(PMBOK' GUIDE)

(PMBOK' GUIDE) .
c1rculat1on'

s\ ‘ i 4 I ,
gz Pt msgement s rreit

PMBOK® Evolution

1981 |Initial 10
1986 1986 Edition 20
1996 1996 Edition 190 140
2000 2000 Edition 211 171
2004 |Third Edition 403 414
2008 |Fourth Edition 506 699
2012 | Fifth Edition 600 700+
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Professional Certifications

from PMI for professionals

Certified Associate in Project Management (CAPM®)
Project Management Professional (PMP®)

Program Management Professional (PgMP®)
Scheduling Professional (PMI-SP®)

Risk Management Professional (PMI-RMP>M)

Agile Certified Practitioner (PMI-ACP®) ygwt

1
[ ]

Theofanis. Giotis@PMI-GREECE.org mee"’-":{::-’gf{"eﬂf if-’?’e’e:l:s"z'f;

PMI Certifications

For individuals

Pg M P\ 8 years experience
/ P M P \3 years experience
/ CAPM \No experience

Theofanis.Giotis@PMI-GREECE.org Project "r’_:’{’:g,"’,{;’;_’”’; fui lll”’e“;’:qr:s’z’;:
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Salary Data (usa)

$105,000

$100,000

$96,000

$90,000

$85,000

Median Salary (USD)

$80,000

3 4 5 6 7 8 8 10 1M 12 18 14 15

Years of PM experience

2009 PMI Project Management Salary Survey — US Country Report

P,
44

P L +=8P, 1
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Froject Management insiifu

— 4 PMI Coatinues fits

Theofanis.Giotis@PMI-GREECE.org

Every Year you get:

&= 12 printed issues
- |Of PMI today!

4 printed issues
of PM Journal!

12 printed issuesjyaiy|
of PM Network ! s

influential ’

PROJECT
MANAGEMENT
JOURNA

Project Management is a prerequisite

for achieving business results

Business Skills
- Career Development
- Ci ication/
- Creative Thinking
- Decision-Making & Problem-
Solving
- Ethics
- Presentation Skills
- Supervisory Skills

International Business
- Cultural Aspects
- International Business
(General)
Management & Leadership
- Change Management
- Coaching & Mentoring
- First Time Manager
- General Management

- Time & Pr

<

- Writing Skills

Human Resources
- Employee Fulfillment & Retention
- Legal Aspects
- Performance
- Recruitment & Hiring
- Innovation
- Knowledge Management
- Leadership
- Management Consulting
- Management Stories
- Organizational Development
- Outsourcing
- Strategy

ces
- Government Issues
Marketing & Sales
- Brand Management
- Customer Service
- Marketing (General)
- Publicity
- Selling Skills & Sales
Management
Project Management
- Best Practices
- General PM Resources
- PM Tools & Technologies
- PMP Certification
Employee Training & Development
- Measuring ROI
- Program Design
- Training Management

uality & Manufacturing Management
- Lean Initiatives
- Manufacturing & Production
- Quality Management
- Six Sigma
Team Skills
- Managing a Team
- Teamwork & Technology
- Virtual Teams
- Working on a Team
Technology in Business
- Computer Applications

- E-Commerce

- MIS

- References for the Non-Technical
Manager

- Tel ications Technol

Finance & Accounting
- Corporate Finance
- Investments
- Operations Management
= ces for the Non-Fii
Manager

Corporate Case Studies & Interviews
- Case Studies

Other

Theofanis.Giotis@PMI-GREECE.org

Project Management is a prerequisite
for achieving business results
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ISO 21500

ISO started developing a new
Global Standard for Project
Management in 2007 that is

named ISO 21500.

ISO 21500 was published on
3" of Sept. 2012 and it is
based on PMBOK® 3rd
Edition.

Theofanis.Giotis@PMI-GREECE.org Project 73;’.‘;'5,‘,’,’,’,’.‘,’,7,‘; ;’f”i l;;’m‘sllltz

International

Iso QOrganization for
A/

Standardization
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Abstract of ISO 21500 Standard in Project Management:
“Guidance on project management”

* ISO 21500:2012 provides guidance for project
management and can be used by any type of
organization, including public, private or
community organizations, and for any type of
project, irrespective of complexity, size or
duration.

* ISO 21500:2012 provides high-level
description of concepts and processes that are
considered to form good practice in project
management.
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ISO TC 258 Project, Programme and Portfolio management standard
Pretoria, South Africa, 3-8 Sept. 2012

ISO TC 258 Project and Program Portfolio Management:
Meeting at Berlin, German, 11-15 of March 2013
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Rich Karlgaard, Forbes’
editor, during «The
Forbes Leadership
Networks Forum»
at Palo Alto tn¢
California, 2" of Dec.
2008, noted:
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"If you don't know Project
Management Institute (PMI), find out
what they do.

The practice of project management
will be the activity
that makes or breaks many global
companies in this economic
environment...”
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THANK YOU

Theofanis Giotis

MSc, Ph.D. C., PMP®, PMI-ACP®, Prince2® Practitioner, CTT+

Sl I |

President of the Board of Directors
Theofanis.Giotis@PMI-GREECE.org

http://www.PMI-GREECE.org
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